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 Answer question one and any other two questions 

Question one 

A. Define the following concepts (6 marks)

i. Project scope creep

ii. Project execution

iii. Project management

B. Project modifications and programme reactions vary according to the type of 

modification required. Describe various types of modifications affecting the work plans 

(12 marks)

C. Explain three steps involved in risk management (12 marks)

Question two 

A. Discuss the four main project implementation tasks  (12 marks)

B. Describe various environments affecting management and ways in which management 

can react to the Environment (8 marks)

Question three 
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A. Discuss various characteristics of Management (10 marks)

B. Analyze five benefits of project risk analysis and techniques (10 marks)

Question four 

A. Write short notes on the basic functions of management (12 marks) 

B. Discuss four decision making styles embraced by managers in management of 

development projects (8 marks)

Question five 

A. Discuss the importance of five managerial skills that are relevant to a manager (10 marks)

B. Expound on five importance of Project Management Information System to project 

management (6 marks)

…………………………………………………………………………………………………..
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