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QUESTION ONE

(a) Explain various reporting tips to consider in project progress reporting     [10 marks]

(b) Distinguish between leadership and management                             [10 marks]

(c) Discuss various determinants of organizational culture                 [10 marks]

QUESTION TWO

(a) Explain five disadvantages of Scientific Management concept       [5 marks]

(b) Identify various types of environments and how they influence management  [15 marks]

QUESTION THREE

(a) Explain any three managerial skills that a manager requires to be effective       [6 marks]

(b) Describe seven tips for avoiding financial management problems in projects  [14 marks]

QUESTION FOUR

(a) Each project should find the most appropriate activities in order to reach their 

communication and project objectives. Describe five points to consider as part of project 

communication.                                                                 [10 marks]

(b) Distinguish bewteen McGregor’s theory X and theory Y assumption about people 

    [10 marks]
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QUESTION FIVE

(a) Identify six benefits of the Scientific Management Thoughts       [6 marks]

(b) Based on his experience, Henri Fayol (1841-1925) listed 14 principles of management. 

Discuss seven of the said principles.                                                     [14 marks]
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