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 Answer question one and any other two questions 

Question one (30 marks)

(a) Define following terms (6 marks)

Project

Programme

Feasibility study

Project management

Project appraisal

Project analysis

(b) Briefly describe four project planning tools (12 marks)

(c) Explain four disadvantages of popular participation in project planning  (8 marks)

(d) Identify any four tools used in project planning and design (4 marks)

Question two

Discuss areas of analysis during a project document appraisal (20 marks)
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Question three

Justify the reason for preference of social organization in development planning (20 marks)

Question four

Discuss any four tools used in project planning and design (20 marks)

Question five

(a) Identify various community needs around you and use pair wise ranking of needs 

technique to arrive the most pressing need (10 marks)

(b) From the need identified in 5a above, develop a problem tree and an objective tree 

against the identified need that can inform and guide project development (10 marks) 

…………………………………………………………………………………………………
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