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INSTRUCTIONS

Answer question one and any other two questions

QUESTION ONE

(a) Briefly describe four project planning tools. [12 marks]

(b) Explain four disadvantages of popular participation in project planning.  [8 marks]

(c) Identify any four tools used in project planning and design. [4 marks]
(d) Explain the rationale behind planning for development interventions. [6 marks]
QUESTION TWO
Discuss areas of analysis during a project document appraisal. [20 marks]
QUESTION THREE

(a) Justify five reasons for preference of community based organization in development
planning. [10 marks]

(b) You have been tasked by spearhead a project planning process culminating into execution
of a project to address an identified community pressing need. Explain five main possible

impediments to your planning exercise. [10 marks]
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QUESTION FOUR

[lustrate and explain any four tools used in project planning and design. [20 marks]

QUESTION FIVE

(a) Identify various community needs around you and use pairwise ranking of needs
techniques to arrive the most pressing need. [10 marks]
(b) From the need identified in 5A above, develop a problem tree and an object tree against

the identified need that can inform and guide project development. [10 marks]
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