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INSTRUCTIONS: Answer question ONE and any other TWO

SECTION A

QUESTION ONE (30 MARKS)

(a) Discuss at least five limitations of planning for development [10 marks]

(b) Planning is the most fundamental function of any development. What is your understanding
of the term planning [5 marks]

(©) Using appropriate examples, explain any three scopes of plans that are used in ~ organizations

[6 marks]
(d) Using relevant examples, explain any three levels of planning that are applicable in the
management of Chuka University [6 marks]
(e) Highlight any three types of plans [3 marks]
SECTION B
QUESTION TWO (20 MARKYS)
(a) State and explain any five models of planning [10 marks]
(b) Using appropriate examples, describe ways in which project reports can be used in project
management [10 marks]
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QUESTION THREE (20 MARKS)
(a) Discuss the main principles of planning applicable in project management  [10 marks]
(b) The nature of planning can be visualized from various features, identify at least five

features of planning [10 marks]

QUESTION FOUR (20 MARKS)

(a) Discuss the main activities you should carry out to ensure any planning process is successful

[10 marks]
(b) Using relevant examples, explain five phases which are involved in project life cycle
[10 marks]
QUESTION FIVE (20 MARKS)
(a) Planning is of importance both for organization and an economy. Discuss the need and
importance of planning. [10 marks]
(b) Explain techniques managers use to avoid barriers to effective planning [10 marks]
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