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CHUKA UNIVERSITY

UNIVERSITYEXAMINATIONS

EXAMINATIONFORTHEAWARDOFDEGREEOFBACHELOROFHUMANNUTRITION
ANDDIETETICS

HNDS241:PRINCIPLESOFDIETETICSMANAGEMENT

STREAMS:B.Sc(HUMANNUTRITIONANDDIETETICS)Y2S1 TIME:2HOURS

DAY/DATE:MONDAY22/03/2021 2.30P.M.–4.30P.M

INSTRUCTIONS:
 AnswerALLquestions
 Donotwriteanythingonthequestionpaper
 Thisisaclosedbookexam,noreferencematerialsareallowedintheexamination

room
 Nouseofmobilephonesoranyotherunauthorizedmaterials
 Writeyouranswerslegiblyanduseyourtimewisely

SECTIONA:MULTIPLECHOICEQUESTIONS [ONEMARKEACH][10MARKS]

1.Whichmanagementfunctioninvolvessettinggoalsandobjectivesandcreating

specificplansforcompletingthem?

A.Planning

B.Organizing

C.Controlling

D.Leading

2.BrianistheMedicalUnitNutritionIncharge.Heisnotsatisfiedwiththewaythings

aregoinginhisunit.Thepatientssatisfactionrateis60% fortwoconsecutive

monthsandstaffmoraleisatitslowest.Hedecidestoplanandinitiatechanges

thatwillpushforaturnaroundintheunit’scondition.Whichofthefollowing
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actionsisapriorityforAlex?

A.Developastrategicactiononhowtodealwiththeseconcerns.

B.Callforastaffmeetingandtakethisupintheagenda.

C.Seekhelpfrom hermanager.

D.Ignoretheissuessincethesewillberesolvednaturally.

3.Fora manager,which should take priority-the job task orthe employees

performingthejob?

A.Thejobtaskalwaystakespriorityoveremployees.

B.Employeesalwaystakepriorityoverthejobtask.

C.Neitheramanagershouldbalanceinterestinthejobtaskwiththeneedsof

theemployeesperformingthejob.

D.Neitheradministrationofthebusinesstakespriorityoverthejobtaskand

theemployees.

4.Theabilityofamanagertointerfaceandworkeffectivelywithindividualsand

groupsisdescriptiveofwhattypeofmanagerialskill?

A.Technical

B.Administrative

C.Interpersonal

D.Organizational

5.Whatoneofthefollowingisnotakeymanagementskillinplanning?

A.Conceptualskills

B.Communicationskills

C.ITandcomputingskills

D.Analyticalskills

6.Whichofthefollowingstylesbestfitsasituationwhenthefollowersareself-

directed,expertsandarematuredindividuals?

A.Democratic

B.Authoritarian

C.Bureaucratic

D.Laissezfaire

7. Mrs.Waihenya,whoisthecountrynutritionanddieteticsmanagerofagivennon-

governmentalorganizationdemonstratespassionforservingherstaffratherthan

beingserved.Shetakestimetolisten,preferstobeateacherfirstbeforebeinga

leader,whichischaracteristicof

A.Transformationalleader

B.Transactionalleader

C.Servantleader
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D.Charismaticleader

8.Whichtypeofissuesarefirstlevelmanagersroutinelyinfluencedby?

A.Long-rangeissues

B.Short-rangeissues

C.Strategicissues

D.Shareholderissues

9.Referentpowerisbasedonthesubordinate’sperceptionthattheleaderhasaright

toexerciseinfluencebecauseoftheleader’s?

A.Expertiseandknowledge

B.Abilitytopunishorreward

C.Personalcharisma

D.Roleorpositionwithintheorganization

10.AccordingtoMaslow'shierarchytheory,tomotivateanemployee,therearefive

basicneedsthataremeanttobefulfilledstepbystep.Choosethecorrectorderof

needsfrom following;

A.Security,Physiological,Social,Esteem recognition,Self-actualization

B.Esteem recognition,Self-actualization,Physiological,Social,Security

C.Physiological,Security,Social,esteem recognition,Self-actualization

D.Physiological,Social,Security,Self-actualization,Esteem recognition

SECTIONB:SHORTESSAYQUESTIONS [30MARKS]

1.Explain the following terms as used in dietetics management

[4marks]

i. Leadership

ii. Professionalmisconduct

2.Explainfour(4)benefitsofgoodmanagementinhealthserviceorganizations

[4

marks]

3.Explaintwo(2)waysinwhichmanagerscanmotivateteamsinorganizations.

[4

marks]

4.Stress among employees can hamperthe achievementoforganization

objectives.Outlinefour(4)strategiesofcopingwithstress

[4marks]

5.State two (2)advantages and two (2)disadvantages ofLaissez Faire
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leadershipstyle

[4marks]

6.Explainfour(4)typesofdieticiansindieteticsservicedelivery [4

marks]

7.Explaintheimportanceofmanagementinthefieldofnutritionanddietetics[4

marks]

8.Elucidatetwo(2)consequencesofunsatisfiedemployeesneedsinagivenwork

place [2

marks]

SECTIONC:LONGESSAYQUESTIONS [30MARKS]

1.Decisionmakingprocessisacontinuousandindispensablecomponentof

management.Describethestepstoaneffectivedecisionmakingprocess

[10marks]

2.Youhavebeenemployedasanutritionmanagerofnutritionprogramsin

TharakaNithiCounty.Describefive(5)modelsofconflictresolutionthatyou

canadopttosolveanyconflictamongyouremployees

[10marks]

3. Discussthenutritioncareprocessasusedinnutritionanddieteticsservice

delivery

[10marks]
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