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INSTRUCTIONS:
1.AnswerALLquestionsinSectionAandanyotherTWOinsectionB

SECTIONA–ANSWERALLQUESTIONS

1.a)Discussmeaningof“FoodplantOperationsManagement’ (5marks)

b)Totalqualitymanagementhasdifferentcomponents,explainthese

components

(4marks)

2.Inventorycanbestoredindifferentwarehouses,whichstrategieswouldyouuse

tocontroltheflowofinventory (6

marks)

3.a)Jobspecificationcausesboredom,discusshowthisproblem canbesolved

amongemployees (6

marks)

b)Employmentpoliciesgovernrecruitmentbymanagement.Discussthemain

policiesofemployment (4

marks)

4.Explaindifferentwaysinwhichaprocessorcanworkwithsupplierswithout

beingmanipulated (5
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marks)

SECTIONB–ANSWERANYTWOQUESTIONS

5.Severalconsiderationsshouldbemadebeforeafoodprocessingplantissetup

(i)Discusstheseconsiderations (10

marks)

(ii)Byuseofadiagram,explainageneralizedfoodprocessingplantdesign

(10marks)

6.a)Onlinesalesandmarketinghasgainedpopularityinthecurrentgeneration.

Discusstheadvantagesanddisadvantagesofthistypeoftrade

(10marks)

b)Explainthecharacteristicsofe-commerce (5marks)

c)Howpositivelycanacompanybenefitfrom e-procurement? (5

marks)

7.a)Forecastingisanessentialpartofabusiness.Discussthemainhorizonsyou

wouldconsiderduringaforecast (6

marks)

b)Byuseofadiagram,explainaproductcyclefrom theinceptionstage. (4

marks)

c)Explainthefollowingquantitativeandqualitativemethodsofforecasting.

(i)Naïveapproach (5marks)

(ii)CustomerMarketsurvey (5marks)
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