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INSTRUCTIONS: 

 Answer question ONE (COMPULSORY) and any other TWO questions. 

 Be clear and neat, give examples where appropriate. 

 

QUESTION ONE  

 

(a) Explain 5 benefits of a procurement strategy.    (10 marks) 

 

(b) Highlight and explain five characteristics of corporate level strategies. (10 marks) 

 

(c) Discuss five challenges in procurement strategy formulation.  (10 marks) 

 

QUESTION TWO  

 

(a) Explain the FIVE effectiveness measures in a supply chain strategy.  (10 marks) 

 

(b) Enumerate 5 supply chain strategies implemented at the business level of a firm. 

           (10 marks) 

 

QUESTION THREE  

 

(a) Explain the steps involved when implementing a procurement strategy. (10 marks) 

 

(b) Using relevant examples, explain 5 long term capacity planning needs in an organization. 

           (10 marks) 
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QUESTION FOUR  

 

(a) Explain 5 benefits of transportation as a supply chain driver.  (10 marks) 

 

(b) Enumerate 5 emerging issues in procurement strategy today.  (10 marks) 
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