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INSTRUCTIONS:
e Answer question one (compulsory) and any other two questions
e Be clear and neat, give examples where appropriate

Question one

a) Explain FIVE benefits of outsourcing in supply chains. (10 marks)
b) Discuss the Cox model of supplier relationship (10 marks)
c) Explain five benefits of supplier development in supply chains. (10 marks)

Question two
a) Discuss FIVE methods of managing contracts in a supplier buyer relationship. (10 marks)

b) Enumerate FIVE circumstances under which a relationship may be terminated.

(10 marks)
Question three
a) Describe five strategies for managing suppliers today. (10 marks)
b) Explain FIVE reasons for evaluating supplier relationship building. (20 marks)
Question four
a) Explain five stages of the relationship life cycle. (20 marks)
b) Describe five emerging issues in supplier relationship management. (10 marks)
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