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INSTRUCTIONS: Answer question ONE (Compulsory) and any other TWO questions 

 
QUESTION 1 

(a) Examine five scientific methods used to forecast demand for products by business 

 organizations.             [10 marks] 

(b) Analyze the critical role played by supply chain department in an organization 

                [10 marks] 

(c) Discuss five conditions that can enhance negotiation and improve the negotiation 

 environment.               [5 marks] 

(d) List main reasons that may prompt an organization to opt for outsourcing of goods and 

 services                [5 marks] 

 

QUESTION TWO 

(a) State and explain five areas to consider when evaluating supplier performance  

               [10 marks] 

(b) Using relevant examples analyze the main drivers of supply chain       [10 marks] 

 

QUESTION THREE 

(a) Identify and elaborate on the main reasons for supplier development      [12 marks] 

(b) Examine the relationship that exists between supply chain and other departments in an 

 organization.               [8 marks] 
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QUESTION FOUR 

(a) Explain why quality is a critical components in the management of supply chains  

               [10 marks] 

(b) Discuss the role of information technology in driving supply chain performance  

               [10 marks] 
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