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INSTRUCTIONS TO CANDIDATES:
e Answer Question One and any other Two Questions.

e DO NOT WRITE ANYTHING on the question paper.

1. A small Island in Lake Victoria in the County of Kisumu has a lot of stocks of fresh Fish
because of its continental shelve. The island is densely populated because of the fishing
business. Movements to and from the island is done using small boats that are prone to
accidents especially during strong tides and wind. As a result many fishermen and
customers have lost their lives in the lake. An NGO has volunteered to construct a bridge
that is two kilometers long at a cost of Ksh.1.5 Billion. The project is expected to take
five years to complete. The NGO has appointed you as the project manager for the

project for a contract of three years.

Required.
@) The preparations that are necessary before the project can start [10 Marks]
(b) Your duties and responsibilities as a Project Manager for this project [10 Marks]

(© Discuss the challenges that you are likely to face while implementing this project.
[10 Marks]
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2. @ Discuss any Five types of projects that may be implemented without necessarily
doing feasibility studies. [10 Marks]

(b)  Using suitable examples, explain why some public projects in Kenya take more

time to be completed than initially planned. [10 Marks]
3. @) In monitoring projects external parties may be used in doing the monitoring. Give
Five benefits of using external parties in monitoring projects. [10 Marks]

(b) Using an illustration, show the key components of a project log-frame.

[10 Marks]
4. (@) Explain any Five methods that are used to terminate projects before they are
completed. [10 Marks]

(b) Discuss any Five termination activities as part of preparations for terminating a
project. [10 Marks]
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