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INSTRUCTIONS:
 Question one is mandatory, then select two more questions

QUESTION ONE (30 MARKS)
a) Management is developing an integrated and orderly pattern of group efforts to realize a 
   common goal.  Outline six importance of Management. [6 Marks]

b)  Explain any five principles of Management. [10 Marks]

c)  Outline four objectives of delegation in an organization. [4 Marks]

d) You were recently hired as a project officer in Kemil Limited.  Outline the skills you 

     should possess to discharge your duties effectively. [10 Marks]

QUESTION TWO (20 MARKS)
a) There has been a common saying that failing to plan is planning to fail.  Explain this 
     notion as a project manager. [10 Marks]

b) Discuss any five (5) objectives of Management. [10 Marks]

QUESTION THREE (20 MARKS)
a)  When making decisions in an organization, managers experience different problems in the
       process.  Explain  five strategies of minimizing these problems. [10 Marks]

b)   List and explain three characteristics of management principles. [6 Marks]
c) Formulate any four (4) main objectives of planning. [4 Marks]
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QUESTION FOUR (20 MARKS)
a) Planning is a critical function of Management, thus managers should exercise a lot of   
     care while performing this function.  Discuss any four principles of planning.[8 Marks]

b)  Describe the process of planning as used in a modern organization.    [12 Marks]

QUESTION FIVE (20 MARKS)
a) Highlight the ethical principles that a project officer should observe when undertaking 
    project works in an organization. [10 Marks]

b) Explain five challenges that a project team may experience in the process of identifying a
    project that an organization would undertake. [10 Marks]

……………………………………………………………………………………………….
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