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QUESTION ONE

(a) Define the following terms;

(i) Procurement       [2 marks]

(ii) Project procurement management       [2 marks]

(iii) Contract       [2 marks]

(iv) Subcontracting       [2 marks]

(b) Describe the various processes involved in project procurement management [12 marks]

(c) Discuss the various types of contracts       [6 marks]

(d) Discuss the importance of procurement management plan       [4 marks]

QUESTION TWO 

(a) Discuss the various tools and techniques employed in procurement planning  [10 marks]

(b) Discuss the various trends and emerging practices for project procurement management 

    [10 marks]

QUESTION THREE

(a) Describe the various environmental factors that can influence the procurement management 

process     [10 marks]

(b) Explain the various reasons for subcontracting     [10 marks]
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QUESTION FOUR 

(a) In choosing evaluation criteria, the buyer seeks to ensure that the proposal selected will offer 

the best quality for the services required. Discuss the source selection criteria 

    [10 marks]

(b) Define the term outsourcing and explain the considerations made in what to outsource 

    [10 marks]

QUESTION FIVE

(a) Identify and explain challenges encountered in international outsourcing     [10 marks]

(b) Discuss the various ethical challenges in project procurement management    [10 marks]
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