PPMA 0220

UNIVERSITY

T b -
1 ey L ;
'QHUKAJ_J NIV B

UNIVERSITY EXAMINATIONS

EXAMINATION FOR THE AWARD OF DIPLOMA IN PROJECT PLANNING AND
MANAGEMENT

PPMA 0220: PROJECT PROCUREMENT MANAGEMENT AND PLANNING

STREAMS: CERT Y182 TIME: 2 HOURS
DAY/DATE: MONDAY 20/09/2021 8.30 AM-10.30 AM
INSTRUCTIONS

& Answer question one (compulsory) and any other two questions

SECTION ONE

1. (a) What are the activities involved in purchasing. [6 marks]

(b) What are the issues involved in environmental and social responsibility in purchasing.

[6 marks]
(c) Why is it necessary to analyze market conditions before sourcing. [4 marks]
(d) Explain the purpose of materials specification. [4 marks]

(e) Explain the causes of conflict that may arise as a result of developing purchasing

liason. [4 marks]

(f) Differentiate between purchasing and procurement. [6 marks]
SECTION TWO
2. (a) Discuss the various types of specifications used by an organization.  [15 marks]

(b) Explain the requirements of a good specification. [5 marks]
3. (a) Discuss the factors that are considered when establishing purchasing liason.

[10

marks]

(b) Explain the relationship that exist between;

(1) Purchasing and production [5 marks]
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(i1) Purchasing and marketing [5 marks]
4. (a) What are the basis upon which suppliers are assessed and rated. [10 marks]

(b) Explain the factors that favour an organization to buy rather than making in house.

[10

marks]
5. (a) Discuss the advantages of bar -coding to an organization. [10 marks]
(b) Discuss the problems of international sourcing. [10 marks]
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