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QUESTION ONE 

(a) Define the following terms as applied in project management 

(i) Project monitoring       [2 marks]

(ii) Project evaluation       [2 marks]

(iii) Performance indicator       [2 marks]

(b) Expound on THREE types of project monitoring       [6 marks]

(c) Highlight FIVE differences between project monitoring and evaluation     [10 marks]

(d) Using relevant examples expound on TWO types of stakeholders in projects showing their 

differences       [8 marks]

QUESTION TWO

(a) Discuss any FIVE key aspects of project evaluation     [10 marks]

(b) Expound on FIVE conditions for good project monitoring and evaluation     [10 marks]

QUESTION THREE 

(a) Explain FIVE reasons for conducting project evaluation     [10 marks]
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(b) Outline the main stages covered in developing a project based monitoring and evaluation 

system     [10 marks]

QUESTION FOUR

(a) Discuss FIVE advantages of using a results-based matrix as a tool of project monitoring and 

evaluation     [10 marks]

(b) Explain FIVE key aspects of projects that require monitoring and evaluation [10 marks]
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