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INSTRUCTIONS:

 Question 1 is compulsory 
 Select any two from section B

SECTION A 

QUESTION ONE 

(a) Differentiate the following terms as used in project monitoring and evaluation: 

(i) Monitoring vs. Evaluation (3 marks)
(ii) Indicators vs. Impact (3 marks)
(iii) Project vs. Program (3 marks)
(iv) Internal evaluation vs. External evaluation (3 marks)

(b) Explain five importance of monitoring and evaluation in project planning and 
management. (10 marks)

(c) Distinguish between formative and summative evaluation methods. (8 marks)

SECTION B 

QUESTION TWO 

(a) As a project manager state and explain five types of monitoring in an organization. 
(10 marks)

(b) Explain five types of indicators as used in monitoring and evaluation. (10 marks)
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QUESTION THREE 

(a) As an expert in monitoring and evaluation state and explain five types of evaluation.
 (10 marks)

(b) Evaluation is an important prerequisite in any project undertaking. Explain at least four
types of approaches to evaluation in the context of monitoring and evaluation. (10 marks)

QUESTION FOUR 

(a) You are recently hired as a project manager at Tharaka Nithi County Government. State 
and explain at least five characteristics of a good external evaluator. (10 marks)

(b) Explain the meaning of the following terms used in monitoring and evaluation giving 
examples in each;

(i) Administrator (2 marks)
(ii) Field workers (2 marks)
(iii) Book keepers (2 marks)
(iv) Real time evaluation (2 marks)
(v) Process evaluation (2 marks)

QUESTION FIVE 

(a) State and explain three principles of monitoring and evaluation. (6 marks)

(b) State and explain three main contributing factors to failure of monitoring and evaluation 
systems. (6 marks)

(c) Outline four characteristics of evaluation (4 marks)

(d) List four qualities of a good indicator. (4 marks)
---------------------------------------------------------------------------------------------------------------------
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