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INSTRUCTIONS:

1. (a) Define the following terminologies in this study. 

(i) Project planning (2 marks)

(ii) Project execution (2 marks)

(b) Highlight the four objectives of planning. (4 marks)

(c) Explain the three importance of objectives in a project planning. (3 marks)

(d) Describe five challenges facing project planning. (10 marks)

(e) Describe three ways in which risks are handled during project implementation.
(9 marks)

2. (a) Discuss the importance of work breakdown structure in project planning.
(10 marks)

(b) Identify and explain any five important techniques for effective coordination in 
project implementation. (10 

marks)

3. (a) Identify and explain five grounds for alleging lack of genuine consent in contract 
management in project procurement process. (10 

marks)
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(b) Describe five activities in project executive phase. (10 marks)

4. (a) Identify the importance of planning in project management. (10 marks)

(b) Identify and explain any five tools and techniques in defining activities in project 
panning. (10 

marks)

5. Describe the steps involved in project monitoring and evaluation system. (20 marks)
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