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INSTRUCTIONS:

 Answer all questions in section A and any other two in section B

SECTION A 

Question one 30 marks

(a) Define the following terms (6 marks)

(i) Sustainable development

(ii) Project planning

(iii) Project implementation 

(b) Giving relevant examples differentiate between a project and a program (4 marks)

(c) Discuss the three levels of planning in project management (12 marks)

(d) Using relevant examples describe the characteristics of a good project (8 marks)

SECTION B

Question two

(a) Discuss the challenges that may be faced by a project team during project implementation

(10 marks)
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(b) Project planning is process involving critical steps discuss them with relevant examples.

(10 

marks)

Question three

Discuss the project management cycle. (20 marks)

Question four

(a) Discuss the importance of planning management (10 marks)

(b) Discuss the roles and responsibilities of a project manager during project implementation 

(10 

marks)

Question five

(a) What is the importance of community participation in project planning and 

implementation? (8 marks)

(b) Discuss the project life cycle (12 marks) 

…………………………………………………………………………………………………….
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