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Answer question one and any other two questions in section B
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SECTION A 

1.       (a) With examples differentiate between a project and a program. [2 marks]

(b) Defiine the term project sustainability. [2 marks]

(c) With examples describe five categories/types of projects in the community. 

[10 

marks]

(d) Describe the desirable qualities of a good project manager. [6 marks]

(e) Explain the importance of project management. [10 marks]

SECTION B

2. (a) Explain the principles of project management. [10 marks]
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(b) Describe factors that can lead to project failure or project success in the communities.

[10 

marks]

3. (a) With an example of project of your choice, critically describe the project cycle/stages.

[10 marks]

(b) State and explain five sources of community projects’ ideas. [10 marks]

4. Describe the various departments in project management. [20 marks]

5. (a) Describe features of projects. [6 marks]

(b) Too often in the past, it has been found that projects have failed to deliver sustainable 

benefits because they did not take sufficient account of a number of success factors. 

Describe various success factors you would consider to ensure sustainability of projects. 

[12 

marks]

(c) Explain two basic functions of project managers. [2 marks]
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