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INSTRUCTIONS

e Answer three questions. Question one is compulsory.
Question one

a) Define the term project management.

b) Describe four types of projects.

c) Explain the role of a project manager

d) Elucidate the importance of the planning phase of a project.

Question two

Discuss the importance of project management.

Question three

(2 marks)

(10 marks)
(10 marks)
(10 marks)

(20 marks)

a) Describe the five stages through which a project undergoes up to completion (10 marks)

b) Examine five challenges that face project management.

Question four

(10 marks)

Analyze five general knowledge areas needed for effective project management. (20 marks)
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Question five
a) Describe five qualities of a project manager. (10 marks)

b) Assess reasons why projects fail. (10 marks)
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