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 Answer question one and any other two in section B
 Do not write on the question paper

SECTION A

1. a) With examples differentiate between a project and a program (2 marks) 

b) Define the term project sustainability (2 marks) 

c) A project manager’s role is basically to balance the “iron triangle” for successful 

management of projects. (10 marks) 

d) State and explain six roles of a project manager. (6 marks) 

e) Discuss the importance of project management in any society. (10 marks) 

2. a) Explain the principles of project management. (10 marks) 

b) Discuss any five key characteristics of a suitable project. (10 marks) 
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3. Ndagani community is interested in starting up a water project.  Discuss the project cycle 

and the characteristics of various stages the project should go through for it to be 

successful. (20 marks)

 

4. a) State and explain FIVE sources of community projects’ ideas. (10 marks)

b) Describe the various aspects in project management. (10 marks) 

5. a) Describe features of projects (6 marks) 

b) Discuss any four types of projects executed during project management. (12 marks) 

c) Differentiate the following terms using an example in each.

    Project stakeholders and project beneficiaries.  (2 marks) 

………………………………………………………………………………………………
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