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INSTRUCTIONS: Answer THREE questions. Question ONE is compulsory

QUESTION ONE
(a) Define the term project management and explain four characteristics of a successful project
[10 marks]
(b) Discuss five processes/stages through which a project undergoes for successful  completion
[10 marks]
(©) Describe the role of a project manager [10 marks]
QUESTION TWO
(a) Discuss five general knowledge areas needed for effective project management
[10 marks]
(b) Explain five challenges to project management [10 marks]
QUESTION THREE
Discuss the importance of project management [20 marks]
QUESTION FOUR
(a) Discuss the questions of a project manager [10 marks]
(b) Give reasons why projects fails [10 marks]
QUESTION FIVE
What is project close out. Discuss four levels of measuring project success [20 marks]
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