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INSTRUCTIONS: ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS 

Q1. (a)  Identify and explain five approaches that a leader can use to evaluate performance
of a group?                   [10 marks]

(b) Highlight the characteristics of good team leadership?       [10 marks]
(c) Briefly explain the following leadership styles:

i. Democratic         [5 marks]
ii. Transformational         [5 marks]

Q2. (a) Explain five ways in which power can be obtained.       [10 marks]
(b) Discuss challenges leaders face in their work.       [10 marks]

Q3. (a) Discuss the nature of innovative leader.       [10 marks]
(b) List and explain at least FIVE leadership tools that make great leaders. [10 marks]

Q4. (a) Identify and explain the characteristics of successful leaders.       [10 marks]
(b) Explain barriers a leader may face while communicating to the team.    [10 marks]

Q5. (a) Empowering team members leads to teams that are creative and helpful. Discuss 
any four ways of increasing empowerment in a team.         [8

marks]
(b) For leaders, having emotional intelligence is essential for success in any situation.

List and explain the four elements of emotional intelligence.       [12 marks]
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