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INSTRUCTIONS TO CANDIDATES:

ANSWER QUESTION ONE AND ANY OTHER TWO QUESTIONS:

QUESTION ONE:

a)Describe  ways  in  which   a  leader  canassess  his/her  personal

leadership goals(10mks)

b)  Explain  experiences  and  Passions  that  that  informs  ones

leadership (10mks)

c) Discuss the challenges facing leaders of the 21st century in public

administration (10mks)

QUESTION TWO:

Discuss the three classical leadership styles giving their advantages

and disadvantages(20mks)

QUESTION THREE:

a) Explain various strategies that a leader can use to developethnic

standards  among  the  employees

(10mks)



b) “Many employees are living or dying  of sickness caused by life

style related complications” the HRM of chuka university develop

strategies  that  can  ensure  your  employees  have  a  work  life

balance(10mks)

QUESTION FOUR:

a) Explain ways in which can  develop authentic leadership(10mks)

b) Explain the consequences an organizationis likely to face due to

being led by leaders who are not authentic (10mks).

Question five:

a) Explain ways in which a leader can develop and empower team

members (10mks)

b) Discuss ways use power effective in an organization by leaders

(10mks)


