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INSTRUCTIONS:

i Answer question one and any other two questions

QUESTION ONE
a) Briefly explain the meaning of the following terms as used in programme monitoring and
evaluation

i.  Evaluation (3 marks)

ii.  Project (3 marks)

iii.  Indicators (3 marks)

iv.  Performance question (3 marks)

b) What is the purpose of monitoring a security related programme? (4 marks)

c) Explain four skills that are important used in carrying out an evaluation exercise.
(8
marks)

d) With use of a diagram, explain a project life cycle management. (6 marks)

Question two
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a) As a security manager in-charge of monitoring and evaluation in Lavington security
company, discuss the main data collection tools that you can employ in your assigned
roles. (10 marks)

b) Explain 5 management strategies for an effective monitoring and evaluation. (10 marks)

Question three

a) James has been appointed as a monitoring and evaluation officer in Degea Conservation
Company. He is however, ignorant about the need of measuring results. Explain to him six
reasons for measuring results in a programme. (12 marks)

b) Explain the four main stages in designing a monitoring and evaluation system. (8 marks)

Question four
a) Discuss on the concept and conceptualization of monitoring and evaluation plan.
(8
marks)
b) Examine six forms of stakeholders interested in programme monitoring and evaluation

and state their roles in a programme. (12 marks)

Question five
a) Examine the two main monitoring and evaluation reporting framework. (8 marks)
b) With use of appropriate illustrations; examine the main components of a programme

monitoring. (12 marks)

Page 2 of 2



