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Q1. (a) Define the following

(i) Leadership       [2 marks]

(ii) Management of education       [3 marks]

(iii) Structural democracy       [2 marks]

(iv) Adaptability       [2 marks]

(b) (i) Differentiate between leadership and supervision       [3 marks]

(ii) Explain the essence of communication and negotiation       [5 marks]

(iii) Why is decision making very important in an organization       [4 marks]

(c) (i) Elucidate the stages of the process of conflict       [5 marks]

(ii) State the types of conflict       [4 marks]

Q2. (a) (i) What is delegation of Authority?       [2 marks]

(ii) State why it is sometimes necessary to delegate authority       [2 marks]

(b) (i) Define the term communication       [2 marks]

(ii) Outline the main types of communication                   [4 marks]

(iii) Narrate the skills of communication       [5 marks]

(c) Explain the stages of successful negotiation process       [5 marks]
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Q3. (a) (i) State what is stress       [3 marks]

(ii) Enlist the causes of stress       [5 marks]

(iii) What are the symptoms of stress       [5 marks]

(iv) Describe ways of handling stress in an healthy way       [7 marks]

Q4. (a) (i) Why is an educational policy formulated?       [2 marks]

(ii) State what is education policy implementation       [2 marks]

(iii) What are the barriers in education policy implementation       [5 marks]

(b) (i) What is classroom management monitoring?       [3 marks]

(ii) State the steps involved in monitoring       [4 marks]

(c) Outline the purpose of evaluation       [4 marks]
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