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QUESTION ONE (30 MARKS)

(a) There several initiatives identified in a library context that are adequate measurement tools and 
prove helpful to managers in meeting goals and objectives as they coordinate and measure 
performance. Analyse five of these initiatives. (10 marks)

(b) Discuss any five administrative principles by Henri Fayol that library managers can apply in their
daily duties. (10 marks)

(c) Discuss five components of communication process model used by supervisors in libraries.
(10 marks)

QUESTION TWO (20 MARKS)

(a) Discuss the importance of applying management skills in libraries. (10 marks)

(b) Describe five elements of job descriptions in organizations. (10 marks)

QUESTION THREE (20 MARKS)

(a) Describe Maslow’s five levels of individuals’ needs that library managers should know. 
(10 marks)
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(b) Discuss five errors made during performance appraisals in organizations. (10 marks)

QUESTION FOUR (20 MARKS)

(a) Analyse five types of conflicts of interests library managers are confronted with in the course of 
their official duties. (10 marks)

(b) Describe five management functions performed by library managers. (10 marks)

QUESTION FIVE (20 MARKS)

(a) Managers perform a number of roles as they discharge their duties. Evaluate five roles according 
to Mintzberg performed by library managers. (10 marks)

(b) Various techniques have been developed to manage the financial aspects of library and 
information services organizations. Discuss five of these techniques. (10 marks)
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