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INSTRUCTIONS:    

 ANSWER ANY THREE QUESTIONS 

 DO NOT WRITE ANYTHING ON THE QUESTION PAPER 

 
 

Q1. (a) Discuss the term budgeting as it relates to financial management in an  

  institution.            [10 marks] 

 (b) Using relevant examples, explain the concept of financial auditing and the role it 

  plays in a school.           [10 marks] 

Q2. Analyze the main indicators of mismanagement of institutional resources.     [20 marks] 

Q3. Critically assess the causes of de-motivation among teachers or personnel and explain 

 how they affect the school performance.         [20 marks] 

Q4. Discus the various steps the institutional managers take to ensure the resources are used 

 effectively.             [20 marks] 
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