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INSTRUCTIONS:

Answer Question One and any other Two Questions 

1. (a) Describe three components of planning. [10 marks]

(b) Discuss five characteristics that distinguish a project from a programme.
[10 marks]

(c) Explain the importance of stakeholder involvement in project planning and 
design. [10 

marks]

2. Describe the components of a logical framework. [20 marks]

3. (a) Explain the difference between project objectives and project indicators.
[12 marks]

(b) Identify the uses of a logical framework. [8 marks]

4. Discuss the project cycle. [20 marks]

5. (a) Identify and expound on two sources of project ideas. [4 marks]

(b) Discuss the areas/components that form the subject of appraisal during the project
document appraisal. [16 marks]
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