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INSTRUCTIONS: 

 Question ONE is compulsory. Answer any other two questions.  

 Do not write anything on the question paper. 

 

1. (a) Analyze the key stages of Kotter’s change management theory.  (8 marks)  

 

 (b) Explain the meaning of educational change.    (6 marks) 

 

 (c) Education managers often make some assumption about change process. Discuss. 

           (7 marks) 

 (d) Analyze three barriers that may lead to inefficient change and innovation in  

  educational sector in Kenya.      (9 marks) 

 

2. Show how politics has influenced education reforms in Kenya since 2000. Use relevant 

 examples.          (15 marks) 

 

3. Discuss the steps that educational leaders use to implement lasting change in educational 

 organizations.          (15 marks) 

 

4. Discuss how power coercive strategy has been used by the Kenyan government since 

 independence to bring about education reforms.     (15 marks) 
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