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Section A. compulsory question

Explain the following concepts and their application in program management 
(Each 10 marks)

A. Community needs assessment

B. Strategic planning

C. Stakeholder management

D. Force field analysis

Section B: Answer any THREE questions
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1.  Describe the planning process in programme management. (20 marks)

2. Bora is a CBO that has been carrying out malaria control program using 
insecticide treated nets. The funding cycle has ended and the sponsor want the 
program evaluated.  Discuss how you would evaluate this program using logic 
model  (20 marks)

3. Describe using specific example the structure of Log-Frame Analysis as a 
program/project implementing tool.          (20 marks)

4. Explain in details the role of the process of monitoring and evaluation in a health
programme.   (20 marks)
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