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SECTION ONE 
 
1. (a) Define the following key terms in this study. 

(i) Civil society (3 marks)
(ii) Organizational development (3 marks)

(b) Highlight the key characteristics of civil societies. (6 marks)

(c) Describe the importance of goal setting in an organization. (10 marks)

(d) Explain reasons why integration and coordination is important in a civil society 
organization. (8 

marks)

SECTION TWO 

2. (a) Describe the four categories of organizational power. (8 marks)

(b) Discuss the major challenges facing Community Based Organization in Kenya. 
(12 marks)

3. (a) Discuss the role of civil society organization. (10 marks)
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(b) Describe the Max Weber’s bureaucratic approach as an organizational theory of 
management. (10 

marks)

4. (a) Describe the process of goal setting in organization according to Peter Drucker. 
(10 marks)

(b) Using relevant examples, describe any five organizational development 
techniques you are familiar with.  (10 

marks)

5. (a) Identify and explain five major barriers of communication in an organization. 
(10 marks)

(b) For each of the above identified challenges, suggest a possible remedy/solution. 
(10 marks)
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